Winsford Moor Movies AGM April 8" 2025
Draft Minutes

Apologies

Sarah Buchanan

Chair’s report (Claire Sams)

As a preface, Claire apologised for the problem with the sound at the previous film. She
explained that it appeared to have been corrected, but it was agreed that if anyone found that
they were having difficulties hearing that they would raise an arm and an attempt would be
made to improve the sound.

Last year's AGM minutes were proposed and seconded and were therefore approved.

Claire thanked everyone for attending that evening and supporting WMM throughout the current
season. Those who have offered to make cakes were also thanked. It was stated that this is
something we would like to continue with next season, if we still have volunteers. People were
asked to let Evelyn know if interested in doing so.

The current committee (Sarah Buchanan, Evelyn Connell, Claire Sams, Mary Wilkinson, and
Elizabeth Zellweger) was thanked for their hard work and cheerful approach to making WMM
happen every month and confirmed that all were happy to stand for another year. This was
therefore proposed and seconded, and the committee was duly re-elected.

Treasurer's report (Sarah Buchanan)
Presented by Claire in Sarah Buchanan’s absence.

It was stated that there is a healthy bank account, with an increase in funds from £1150 at the
start of the season in September 2024 to £1520 currently.

It was explained that it costs about £130 to screen each film, with tickets raising an average of
£126. Income from refreshments is therefore vital to meet the gap in costs. This is almost
entirely profit as the cakes, etc. are donated.

An explanation about the cost of hiring films was given, and it was confirmed that this cost had
risen during the year. As this charge is determined by a percentage of the box office charge
taken, it was pointed out that this would be lower for members. It was suggested that people
who come regularly might consider being members in order to reduce the cost of screening.
Despite the healthy bank balance, it was explained that the rising costs mean that outgoings
are increasing, and that there is a need to preserve a financial cushion to cover the costs of
some films and to pay a contribution towards any equipment repair or replacement that might
be required. It was proposed that the ticket and membership prices should remain unchanged,
but that the cost for refreshments should increase from £1.50 to £2.00 from September 2025.
This was seconded and agreed.

The Chair followed the Treasurer’s report with an expression of particular thanks to Sarah for
sorting out the banking situation with NatWest, establishing the BACs payment system, and for

efficiently managing the finances for WMM.

AOB
None

The meeting closed at 7.28pm



